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CHAPTER I. 

C A R D I N A L  POINTS.  

IN any survey of the civilisation which we dis- 
tinguish as Christian, the three features which 
most distinctly impress the mind are-the 
development of the individual, the constitution 
and influence of civic societies, and the action , 

of the moral and spiritual forces which it is the 
mission of the Church to propagate. Our study 
is, in the main, that of the frictions between 
these constituents, in consequence of which well- 
being is hindered, and of the efforts to  reduce 
such frictions and to promote the reciprocity of 
service that is essential to the building up of a 
community in truth and in justice. 

The unit in social life is the individual. H e  is 
more than a unit indeed; he is also a unity: a 
small world, but still a world, with the separate- 
ness in character, in aptitudes, in resources, which 
we denote by the term individuality. Hence the 
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difficulty in adjusting his place and claim with 
the demands of the body politic, which is his 
environment. The battle of liberty has turned 
on the issue, What are his rights? What is his 
due ? How can personal freedom be harmonised 
with social order? The century which has 
closed is remarkable for the earnestness with 
which this issue has been regarded, and for the 
efforts towards a more complete solution of it 
which have been made. 

' I n  the backgr6und of all such endeavours is 
the question as to rights which may be called 
natural. The state of nature, on which towards 
the beginning of last century so much eloquence 
was expended, is little better than an imagina- 
tion? The savage, free and independent, existed 
only when the savage was a solitary. When 
men formed into companies or tribes inter- 
ferences with liberty began, and the equality of 
all was impossible. These interferences were the 
accompaniment of civilisation. If we go back to  
the early periods of civilised life we find the vast 
majority in thraldom : men were supervised and 
controlled at' every step of their existence. Their 

I Brissot, hfably, Rousseau, maintained that the primitive con- 
dition of nien was one of equality; that individuals had no exclusive 
rights of property ; that the right of every person to the use of 
the earth wa,s determined by his need, 



right to live was conditioned on an obligation 
to  serve. And in the history of Great Britain, 
even to a comparatively recent date, the area of 
freedom allowed to the unit was circumscribed by 
minute and often vexatious regu1ations.l Society 
took the individual in liand, and allowed him only 
so much as it judged to  be for the advantage of 
the governing classes or the supposed good of the 
State. Our conceptions have been widened. We 
now recognise that in human nature there is a 
charter of freedom for every one, and that every 
one born into citizenship is entitled to the oppor- 
tunity of exercising and fulfilling his capacities, 
intellectual, moral, and volitional. None can be 
regarded as only instruments for the furtherance 
of ends in which they have themselves no direct 
share: the object of all legislation, the trend of 
all social action, is in the direction of enlarging 
the spaces of personal energy, of placing tools, 
means of production, within the reach of all, 
and protecting all in the enjoyment of at least 
a portion of the fruits of their labour. And since 
the individual is a moral agent, with an ethical 
consciousness which witnesses to an eternally 
right and wrong, the aim of political endeavour 
has been to liberate the conscience from all that 

nants, &c. 
E.g., Enachiients as to games, prices, clothing, wages, cove- 



shackles it, so that the soul may be free to follow 
the voice which it recognises as the voice of 
truth, and to work out its own salvation. 
. But the freedom which is indispensable to 
the completion of personal life can be secured 
only through the organisation of social life. The  
individual neither lives to himself nor lives by 
himself. ‘( By nature,” said Aristotle, “ man is 
a social creature.” It is by his action on others 
and their reaction on him, by’ his affinities or 
antipathies, by his relations of many kinds, that he 
knows himself, that he espands, that he realises 
his selfhood. I t  may be true that “ all men seek 
their own.” But two qualifying considerations 
are also true. The one is, that each man needs to 
be protected from such a seeking of their own 
by others as shall be an injury to  him, and that 
others need to be protected from such a seeking 
of his own by each man as shall be an  injury 
to them. Self-love is a legitimate motive; but, 
without imposing restraints that may impair its 
vigour, the rankness which makes it basely selfish 
must be eliminated. And the other consideration 
is, that men cannot have their own apart from the 
co-operation of their neighbour. All that can be 
regarded as the property of a person is not only a 
wealth made and possessed by him ; it also repre- 
sents a wealth to which many have contributed, 
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Thus, as John Stuart Mill has put it, “ the 
social state is at once so natural, so necessary, 
and so habitual to man, that, except in some un: 
usual circumstances, or by an effort .of voluntary 
abstraction, he never conceives himself otherwise 
than as a member of a body; and this asso- 
ciation is riveted more and more as mankind 
are further removed from the state of  savage 
independence.” 

Society, then, is the second of the chief con: 
stituents of civilisation. Its design is, or should 
be, not to exploit but to complete the individual ; 
so to connect, co-ordinate, and discipline all 
powers and energies that the members in par- 
ticular, whilst contributing to a common wealth, 
shall a t  the same time be enabled to perfect their 
own life? It imposes checks on individualism, 
which without such checks would degenerate into 
anarchy. It represents order; but order is the 
guardian of liberty, the object at  which it aims 
being that neither shall a man work ill to his 
neighbour nor shall his neighbour work ill to him, 
that rights shall be balanced by duties, and that 

Utilitarianism, chap. iii. pp. 46, 47. 
‘(Man does not at first naturally think of himself as an inde- 

pendent individual, but rat1ier.a~ part of a system, and this system 
inay, in a very real sense, be called a self, since it is the universe to 
which the individual refers the conduct of his life,”-blncltenzie, 
Nanual of Ethics, p. 117. 



8 The Sociad Vocation of the Chtwch. 

by the maintenance of this balance the welfare of 
the whole and the welfare of the unit shall be har- 
yonised. “ A  society can have no happiness 
which is not the happiness of its separate mem- 
bers, any more than an edition of ‘Hamlet’ can 
have any dramatic qualities which do not exist 
between the covers of each separate copy. In  
this respect social science presents an  absolute 
contrast to physical. The physical unit is of in- 
terest to us only for the sake of the aggregate. 
The social aggregate is of interest to us only for 
the sake of the unit.”l 

The most modern of sciences is that of Soci- 
ology-“the science of the origin, growth, and 
welfare of the collective life of mankind.” During 
the nineteenth century, and largely owing to 
the impulse given by Comte, scientific form was 
given to what was previously an undigested 
mass of information and observation as to the 
history of man. An attentive survey of the 
successive civilisations in which the evolution of 
society is traced warranted generalisations ; and, 
though the knowledge of all the links in the 
succession is still wanting, the purpose fulfilling 
through the ages, and even the process by which 
the purpose is being accomplished, are now more 
evident. Not only have phenomena been system- 

‘ Mallocl, Contemporary Review, 1895, p. 890. 
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atised; principles and laws which bear on both 
the present and the future have been expounded. 
And more and more these, with their applications 
and relevant issues, are studied. For the tend- 
ency of the most earnest thought and action of 

‘ the day is social. The most inspiring ideals are 
I social. “The  social question is the religious 

question.” Many causes of many kinds con- 
tribute to the investiture of subjects bearing on 
the constitution and the methods of organised 
social life with a paramount importance. 

These subjects connect with the domains of 
economics and politics, but they are not on 
this account to be regarded as outwith the pur- 
view of a treatise which especially regards ‘the 
work of the Church. It may be argued that 
the sphere of the Church is ethical rather than 
economic, whereas the sphere of social science i s  
economic rather than ethical. This may be so: 
the main line of reference in both cases may be 
correctly stated ; but sciences or agencies which 
refer to human wellbeing must include, directly 
or indirectly, man’s condition at all its points. 
Their ultimate aim is practical-the improvement 
and elevation of man’s estate. And whatever 
affects one or another class of facts relating to  
this, whatever appeals to one or another side of 
the complex human nature, whatever is occupied 
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with one or another series of relations, impinges 
necessarily on all other classes, sides, and series. 
No hard-and-fast line can be drawn between 
ethics and economics. If we are bent on ascer- 
taining and promoting the conditions of a healthy 
collectivism, it is not too much to say that we 
shall find the most vital of these conditions to be 
ethical, So inevitable and constant is the glance 
of sociology towards moral standards, qualities, 
ideals, that it has been not unfitly described as 
(( ethics applied to the economic situation.” 

The ethical reference suggests the third of the 
factors of Christian civilisation-the Church. To 
overlook the influence which the Church has 
exercised on the social life of the past nineteen 
centuries is impossible ; to depreciate that influ- 
ence is to oppose the verdict of history, Opinions 
may vary as to the causes of the spread of 
Christianity and the reasons of the hold which it 
obtained on nations ; they may vary in the judg- 
ment formed on the means and methods of its 
diffusion ; they may vary in their estimate of the 
extent of the benefit conferred on the peoples 
which have come under its sway: but the reality 
and vastness of its power cannot with fairness be 
challenged. For long, it worked under the sur- 
face of society with, as we may say, ( ( a  secret 
hand.” Silently, as compared with other systems, 



it leavened the lump. Then it emerged as a force 
which had undermined the heathenism of the 
Roman Empire, and had penetrated into regions 
beyond. A new type of brotherhood, with prin- 
ciples and laws of cohesion permeated by a new 
ideality, was established, and the world under- 
stood that the Galilean had conquered. M. 
Guizot reminds us that in civilisation there is 
(( a something more ” than individual interests, 
than political combinations, than racial develop- 
ments, than social power and happiness,-there is 
humanity.l It is this “something more” which 
the Church has not only emphasised, but, it may 
be said, in view of the amplitudes given to it, 
has created. In  its preaching of Christ to the 
world it declared Him to  be the archetypal 
humanity, in Whom is the life which is the 
light of men, and in union with Whom local and 
tribal distinctions are only as the differing notes 
of a perfect harmony. Lacordaire was not a 
mere rhetorician when he declared that the first 
Church of Jesus Christ was humanity. The 
consummation for which the Church prays and 
strives is a redeemed arid glorified humanity, the 
former things-sorrow, pain, sin, death-having 
passed away. And through the ages its testi- 
mony, not so full and clear as it should have 

1 History of Civilisation in Europe, Lecture I. 



been, but still audible in the midst of the 
struggles, the fevers, the ambitions, of social life, 
has always been, “ Justice, righteousness, love, are 
the crowning features of the humanity which is in 
God’s image, and the chief elements in the real 
wealth of nations.” 

It has been observed that “there is no one 
word which, from the variety of acceptations, 
hath bred greater difference in the Church of 
God than the word Church.”l In  the pages of 
this book the word is employed in its least 
controversial sense. We are not concerned 
with articles of faith, with creeds and confes- 
sions, with disputes relating either to doctrine 
or to government. W e  hold with Hooker when, 
after referring to ‘ I  schisms, factions, and such 
other evils whereunto the body of the Church 
is subject,’’ he adds, “Sound and sick remain 
both of the same body, so long as both parts 
retain by outward profession that vital sub- 
stance of truth which maketh Christian religion 
to differ from theirs which acknowledge not our 
Lord Jesus Christ the blessed Saviour of man- 
kind, give no credit to His glorious Gospel, and 
have His sacraments, the seals of eternal life, 
in derision.”2 It was the faith of which Jesus 

* Cowl‘s Defence of Iloolw, art, xi. 
Hpoker’s Ecclesiastical Polity, vol. ii. pp. 302, 303. 
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Christ is “ the author and perfecter” that, 
after its introduction, revolutionised the spirit 
of the societies and commonwealths into which 
it penetrated, and finally moulded the ethical 
ideals of European civilisation. And the point 
specially in evidence is, that this faith was pro- 
pagated by means of an institution, with laws 
and officers and ordinances peculiar to itself, 
for which the authority of Christ and the guid- 
ance ‘of the Spirit of truth Whom Christ had 
promised were claimed. Under the name of 
the Church we shall comprehend “every such 
politic society of men as did and doth in re- 
ligion hold that truth which is proper to Christ- 
ianity.” Our outlook shall be, not ecclesiastical 
constitution and history, but the social service 
of the Christian collectivism. On the more 
spiritual work and results of the Church we 
shall not dwell, the purpose being to indicate 
the relation of Christian ethics and disciplines 
to the evolution and manifestation of the life 
of man, or, as otherwise it may be stated, to the 

 betterment of the individual as well as of society. 
In  the elucidation of its theme, this treatise 

divides into two parts. ‘ I n  the one part, the 
Church is in the foreground, and the topics 
considered will be, its social vocation, its aggres- 

3 Hooker’s Ecclesiusticul Polity, vol. iii. p. 253, 
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sive action on civic societies, the position and 
influence of National Churches, especially the 
National Church of Scotland. In  the other 
part, the social life of Great Britain is in the 
foreground : its problems, burdens, moral and 
political trends, will be dealt with, and the 
reference to the Church will bear on its attitude 
towards the issues thus presented, and its en- 
deavour to meet the exigencies df the situation 
by which it is confronted. The subject is one 
of great and varied interest-too vast, indeed, 
to be adequately considered within the limits 
which must be observed. All that can be an- 
ticipated or aimed at is a consideration which, 
though necessarily incomplete, shall be candid, 
honest, inspired by a sincere desire to know and 
express ‘‘ whatsoever things ” connected with it 
“ are true, whatsoever things are honourable, 
whatsoever things are just.” It cannot be 
affirmed that in the thought and the utterance 
there is no bias: let it be frankly allowed 
that there is, and that the bias is in the direc- 
tion’ of Bishop Westcott’s saying, “The  proof 
of Christianity which is prepared by God, as I 
believe, for our times is a Christian society filled 
with one spirit in two forms -Righteousness 
and Love.”l 

. .1 The Incarnation and Common Life. 


